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“Operational or strategic support, aligned with and following 
investment, in order to de-risk the organisation or to 
accelerate/drive success”

Post Investment Support – Definition



Post Investment Support Project

This pilot project aimed to tackle a significant gap that exists 
around post-investment support because:

• Most social investors have small teams and resources are 
targeted at origination and assessment of deals 

• Most public sector and lottery funding has to date been 
invested into the investment readiness phase

As a result, post investment capacity building and support needs 
remain either unmet or under-invested.

Project Background



Why does it matter?

• The lack of post investment support has consequences on 
VCSE resilience, reducing the likelihood that their original 
business plans are achieved and removing a lever to 
prevent the emergence of ‘at risk’ loan situations.

• Post investment support can enhance the effectiveness of 
the social investment sector by improving the impact of 
investor’s money, reducing the likelihood of defaults, and 
(in the long term) having a positive effect on reducing the 
cost of borrowing.



Intended Project Outcomes

The intention was to bring positive change to all stakeholders

• VCSEs - improved capacity and ability to achieve their plans, 
tackle unforeseen challenges, pay back the social investment 
and/or take advantage of growth opportunities. 

• Social investors - improved offer and enhanced capability to 
provide an engaged investor role while improving the 
resilience of their portfolios and ultimately returns.

• Social investment community - improve the sector’s 
understanding of post investment needs and tools, and 
developing a practical evidence base for future post 
investment programmes. 



What we delivered

• 12 month pilot provided post investment consulting support to 11 
investees from SASC and Key Fund (from Q1 2018 – April 2019)

• Support plans were co-produced by the VCSE lead, investment 
manager and Eastside Primetimers Project Lead following a diagnostic 

• An average of 8 days of consulting support was delivered to each 
organisation by 12 Eastside Primetimers consultants 

• The diagnostic was repeated following the end of support to identify 
areas of improvement

• Consultant, investee and investor evaluations were conducted about 
the post investment support process and outcomes at the end of the 
project 



Overview of Investees

• Annual income of organisations ranged from £0 - £1.5m

• Loan size ranged from £21.5k - £4.2m

• Time elapsed from loan to post investment support:

− Less than a year - 3 organisations

− 1-2 years – 5 organisations

− 3 years or more – 3 organisations

• Support areas included: Merger and partnerships, Business 
Development, Financial planning, Financial Modelling, Fundraising, 
Marketing plans, Strategic planning, Organisational restructure, Review 
of Property and Tenancy options 

• Consulting support ranged from 4-15 days (average 8 days)



Detailed Project List (SASC, Key Fund) 
Investee Org Description

Org Income 
(£)

Loan size (£)
Support 

days
Time elapsed since 

investment
Support description 

Deprivation in local 
area*

Spacious Place
Community spaces 

for vulnerable 
individuals

200k 1.5m 8 2 years 
Review of property and 

tenancy options
10% most deprived 

The Cornerstone 
Partnership

Child adoption and 
fostering mentoring  

800k 500k 10 8 months 
Evaluating strategic options 

including joint venture + 
acquisition

20% least deprived

Child Dynamix
Facilities, activities & 
services for families 

with children
1.5m 260k 13 2 years 

Support for restructuring: 
organisational review 

10% most deprived

Storeroom 2010
Furniture re-use 

charity
300k 

364k + 80k 
grant

8 2 years 
Identify and apply for 

additional sources of funding; 
secure funding 

40% least deprived

Heart of England 
Community 
Energy

Community Solar 
Energy Provider

1.5m 4.2m 4.2 1.5 years 
Create financial model for CICs 

owned by HECE
30% least deprived

Wheatsheaf Trust
Employment and 
training charity 

1.3m 300k 8 4 months 
Merger and/or partnership 

feasibility
20% most deprived

The Silk Gardens Heritage organisation N/A 150k 15 3 years 
Financial support, business 

planning and marketing 
support

30% least deprived

Tanhouse 
Community 
Enterprise

Community events; 
hall for hire 

400k 
100k + 50k 

grant
8.6 1 year 

Business development & 
planning; financial review and 

planning support  
10% most deprived

Chapel Street 
Studio Co-
Operative

Consortium agency of 
creative freelancers 

and businesses
N/A 25k 10.4 6 months 

Financial planning, business 
planning, governance, impact 
measurement & management 

30%  most deprived

Sneinton 
Community 
Traders

Community market 25k 21.5k 9 3 years 
Business planning and business 

development; marketing 
support

20% least deprived

Centre at 
Threeways

Community Hub 210k 320k 5 6 and 3 years
Reviewing tenancy options and 

business challenges 
10% most deprived 



Case Study



Case Study: Storeroom 2010

• Investment: Received £364k loan+ £80k PTC grant to purchase the 
building where Storeroom runs its furniture recycling operation

• Post investment support: 8 days of support to find funding options 
for their community project – Men in Sheds, identifying suitable 
funders and assisting with the application process

• Deliverables: 

− New case for support with documented evidence of need

− Reviewed data collection methods to improve impact reporting

− List of funders to approach for the future

− Support with Lottery application resulting in £95,129



Feedback and Evaluation



What were the key successes and 
deliverables for investees?

• Clarity on current position

• New or revised financial plan/ model 

• New or revised business plan, strategy 
and/or financial strategy 

• Support to improve marketing and business 
development

• Strategic advice on a range of issues 

• Analysis of merger or partnership feasibility 

Investees gained a better understanding of 
their situation and how to plan for the future 



Was it beneficial and enough support?

• Investees, consultants and investees agreed the support 
was beneficial

• Those who seemed to benefit the most were the ones 
who were initially in the most need of support

• For just over half the projects, the support length was 
sufficient 

• 3 investees and 4 consultants found the support length 
good but would have benefited from even longer 
support 

• Some projects were extended after the initial diagnostic 
which was key for providing sufficient support 



“we would not have been in a 
position to articulate our business 
plan…without which we would 
have struggled to both think 
through and then implement the 
current business strategy.” –
investee 

From our investees:



What were the biggest challenges? 

From the investees: 

• Time commitment

• Balancing business as usual with the post investment 
support project

• Sustaining the projects without continued investment 
and/ or support 

From the consultants: 

• Lack of organisational capacity which made engagement 
difficult 

• Short project timeline to deliver days 



The Investor Perspective

• The projects achieved the planned objectives and left a 
moderate to significant benefit across organisations

• Support was only likely to have occurred without post 
investment support for 3 out of the 11 organisations

• Risks which led to unforeseen circumstances were not 
identified in the due diligence phase for at least half of 
the investees, while the other half reported that the 
due diligence did identify the risks

• Support would need to be reliably accessed, 
appropriate in amount and long-term in length to have 
an impact on investment decisions or appetite for risk



Recommended improvements

• Offer support earlier – perhaps just after loan is made
• Longer multi-year programme
• More time and flexibility to deliver projects
• More investor engagement 
• More frequent communication between three parties 
• More flexible and focused diagnostic
• Less onerous needs assessment considering resource 

stretched organisations when the need is already clear
• Three-way handover meeting at end of project
• More financial and professional support to develop growth 

opportunities post project
• Include an element of identifying resources required to 

address the needs and scale support during the diagnostic
• More funding and a wider range of grants that can be 

allocated to each organisation



Learnings from Eastside Primetimers

1. Differing types of post investment support needed depending 
on the involvement of the investor pre and post investment

2. The quality of the relationship the investors held with the 
investees prior to the project had a big impact on engagement 

3. Social impact measurement was not a priority with investors 
when deciding on support plans

4. Objective third party was beneficial to investors and investees

5. Consideration of the degree to which information should be 
shared with investors throughout the consulting project

6. Evaluation was challenging 



Discussion
• How can post investment support be delivered in a 

sustainable way in the future?

• What do we need to do to take this forward?
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